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Summary Sheet

Curricular Aspects

Industry — Institute interaction shall be improved by sponsoring the faculty to industrial

training
Value added courses are to be conducted regularly.
Students shall be encouraged to opt for minor/honor degree programs

Teaching-Learning and Evaluation

Arrangements shall be made to cater the learning negds of advanced learners'by making
them to solve innovative assignments and encouraging them to take up society related
programs. ‘ _

Outcome based education is to be implemented in effective manner.

Guide Mentee program shall be strengthened

Guest lectures / workshops by industry people is to be improved

Analysis of student feed back and corrective actions is to be improved.

Research, Consultancy and Extension

Quality of research publications shall be Improved.

In-house R&D projects by faculty and students shall be increased.

Quality of student projects shall be improved by taking up society relevant projects
Sponsored R&D Projects/Consultancy projects shall be obtained from the externally
funded agencies like MHRD, DST, ISRO etc.

Incentives to faculty shall be provided based on quality publications and funded projects.
Faculty are to be encouraged to apply for patents and copyrights.

Departments need to enter into more MOUs with reputed companies and R&D
organizations

Faculty and student memberships in professional bodies to be increased

Infrastructure and Learning Resources

Skill Centres for the departments are to be increased

Industry supported laboratories are to be established in every department.
Analysis of feed back on facilities and corrective actions is to be improved.
Students and faculty should be encouraged to utilise the library resources effectively.

Student Support and Progression

Students shall be encouraged to complete MOOC courses with good score
Certification courses by students is to be improved.

Students are to be encouraged to initiate start-ups.

Interdisciplinary projects by students is to be encouraged.

Entrepreneurship development cell activities are to be improved.

Clubs and association activates are to be improved

Alumni association involvement in institute development is to be strengthened
GATE classes to students shall be conducted

Students are encouraged to participate in social service activities like NSS
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6. Governance, Leadership and Management

Strategic plan is to be implemented effectively

Department office Automation is to be done.

Green audit , environment audit and energy audit is to be conducted effectively.
Incentives are to be provided to faculty based on quality publications and funded projects

7. General Remarks

e Efforts shall be made to obtain more GATE ranks
e Faculty members are encouraged to publish quality publications

8. Suggestions

e R&D and consultancy are to be improved

e Quality publications are to be increased

e Industry Institute interaction is to be improved

e Efforts are to be made to increase the average package of placements.
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